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Re : Comments  on Wate r Utility Task Force  Report -. Docke t No. W00000C-98-0153

De a r Ms . S cott:

On be ha lf of Arizona  Wa te r Compa ny, I wa nt to e xpre s s  a ppre cia tion for the  e ffort a nd
ide a s  contribute d by the  individua ls  who se rve d on the  Commiss ion's  Wa te r Utility Ta sk Force
(" TF"). The  wa te r utility indus try fa ce s  unpre ce de nte d cha lle nge s  a s  we  move  into the  ne w
ce ntury:

Aging infra s tructure
Growing demands  on a  decreas ing or limited wate r supply
Heightened concerns  regarding wate r qua lity and environmenta l impacts

Ea ch of the se  cha lle nge s  impose s  se rious  ope ra ting a nd fina ncia l re quire me nts  tha t ca nnot be
met in a  "business  as  usua l" manner.

The  dive rse  inte re s ts  represented on the TF re a che d a  conse nsus  on live  goa ls  tha t
regula tory re form should address .

Re duce  the  numbe r of s ma ll, non-via ble  wa te r s ys te ms  through ne w rule s  a nd
procedures .

2. Strengthen the  financia l capacity of the  wa te r utility indus try.

3. Provide  grea te r emphas is  on s implifying, shortening, and reducing the  cos t of the
ra temaking process .

4. Improve  consumer educa tion.

5. Increase  inte ragency coordina tion.

E-MAIL: mail aazwatencom
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Agreement was also reached on numerous recommendations for policy changes and action steps
to move the regulated Arizona water industry toward these consensus goals. However, there was
less agreement about specific implementation steps and requirements.

Arizona  Wa te r Compa ny is  conce rne d  with  ce rta in  imple me nta tion  ide a s  a nd  the
re gre s s ive  a ttitude  the y re fle ct. For e xa mple , the  re port re cognize s  the  fina ncia l cha lle nge  of
re pla cing aging infra s tructure  a nd the  ne e d for utilitie s  a nd cus tome rs  to provide  "...a  portion of
the  ove ra ll fina ncing ne e ds " ("WUTF" re port, pa ge  16). The  re port re comme nds  a  pla nt
replacement f`und to address  the  problem but then goes  on with implementa tion ideas  tha t would
reverse  the  benefit with the recommenda tion tha t "cons ide ra tion should be  given to reducing the
ra te  of re turn the  compa ny is  a llowe d to a m." S uch a  re comme nda tion is  not only contra ry to
WUTF's  consensus  goa l number 2, above , but would re sult in le ss  financia l capacity for a ffected
utilitie s .

Arizona  Wate r Company be lieves  tha t any recommenda tion and a ll of its  policy changes
a nd imple me nta tion de ta ils  should be  cons is te nt inte rna lly a nd spe cifica lly support one  or more
of the  WUTF cons e ns us  goa ls . Ce rta inly, the  imple me nta tion de ta ils  s hould not re ve rs e  the
policy cha nge s . The  two ye a r de la y following die  pa ssa ge  of SB 1252 be fore  a ny utility file d for
a  s urcha rge  re cove ry is  powe rful e vide nce  tha t s ound policy de cis ions  ca n be  frus tra te d by
incons is tent implementa tion requirements .

The TF report should not be  adopted unless  the  recommenda tions  on implementa tion
a re  cons is te nt with a nd ma ke  poss ible  the  a chie ve me nt of the  conse nsus  goa ls . I a m confide nt
tha t with the  proper guidance  this  can be  accomplished.

Ve ry truly yours

/_

James  R. Livings ton
President
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